MINISTERUL EDUCATIEI Sl CERCETARII
INSTITUTUL DE ADMINISTRARE A AFACERILOR DIN MUNICIPIUL BUCURESTI
Bd. Expozitiei nr. 1B, Corp C/B, Parter, sector 1, 012101 Bucuresti, Romania

Tel.: 40-21- 319 64 40, Fax: 40-21- 312 59 34,
emba@asebuss.ro

Regulament propriu privind organizarea si sustinerea examenului de disertatie la
Institutul de Administrare a Afacerilor din municipiul Bucuresti— programul de
masterat Administrarea afacerilor - Executive MBA — sesiunea 2025

I. Organizare:

1. Examenul de disertatie care incheie programul de master Administrarea afacerilor -
Executive MBA consta in prezentarea si susfinerea, in limba engleza, a lucrérii de
disertatie. Sustinerea lucrarii de disertatie este publica si se desfasoard in prezenta, in
acelasi loc si in acelasi moment, a comisiei de examen si a examinatului. Disertafia
este elaborata si sustinutd individual, de fiecare masterand dupa absolvirea anului II al
Programului Administrarea afacerilor — Executive MBA.

2. Prin derogare de la prevederile alin. (1), pe perioada instituirii stdrii de alertd, de
necesitate sau de urgentd, in baza autonomiei universitare, cu respectarea calititii
actului didactic si cu asumarea raspunderii publice, sustinerea lucrarii de disertatie se
poate desfdsura si online, pe platforma Zoom. Sustinerea in varianta online va fi
inregistratd integral pentru fiecare absolvent In parte si arhivata la nivelul IAAB.

3. Comisiile de examen de disertatie se stabilesc prin decizia Rectorului IAAB cu
aprobarea Senatului universitar. Componenta comisiilor pentru examenele de
disertatie si a comisiilor pentru solutionarea contestatiilor, precum si numarul
membrilor acestora nu se modifica pe durata examenului de disertatie. Structura
comisiilor va fi publica, prin afisare pe site-ul Institutului, la adresa www.asebuss.ro.

4. Comisia de examen de disertatie este formata din cadre didactice ale Institutului de
Administrare a Afacerilor din municipiul Bucuresti (lectori, conferentiari sau
profesori) cu titlul de doctor. Comisia are un secretar, care poate fi unul dintre
membrii comisiei de disertatie.

5. Conform legii, atdt membrii comisiei de disertafie, cat si ai comisiei pentru analiza si
solutionarea contestatiei nu se pot afla cu cei examinati sau intre ei in relatie de soti,
afini si rude pana la gradul al I1I-lea inclusiv.

6. Pentru anul universitar 2024-2025, IAAB organizeaza doud sesiuni de sustinere a
disertatiei in lunile iulie si septembrie 2025. Participarea la examenul de disertatie se
face prin inscriere la Directia Academica.

7. La inceputul semestrului 2 al anului II universitar studentii sunt informati despre
procedura de desfasurare a disertatiei (conditiile de inscriere, perioadele de sustinere,
continutul examenului, termene etc.) printr-o prezentare in cadru organizat; procedura
va f1 afisata si pe pagina web a IAAB. Directia Academica din cadrul IAAB stabileste
calendarul organizarii si sustinerii examenului de disertatie si 1l comunica tuturor
participantilor.



10.

IL.
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12.

13.

Rezultatul examenului de disertatie se comunica in cel mult 48 de ore de la sustinere,
prin afigare la sediul IAAB, e-mail si pe platforma electronica a scolii.

Eventualele contestatii privind rezultatele examenului de disertatie se depun in scris la
Directia Academica in termen de cel mult 24 de ore de la comunicarea rezultatelor sl
se rezolva in termen de 48 de ore de la data incheierii depunerii contestatiilor de citre
o comisie de analizd i solutionare a contestatiilor, numita de Rector. Contestatiile se
rezolva exclusiv in cadrul IAAB iar deciziile comisiei de analiza si solutionare a
contestatiilor sunt definitive.

Conducerea IAAB si comisiile de examen poartd intreaga responsabilitate pentru
organizarea si desfasurarea examenului de disertatie.

Conditiile de inscriere si prezentare la examenul de disertatie:

La examenul de disertatie al programului de master Administrarea afacerilor-
Executive MBA, din sesiunea 2025 se poate inscrie orice absolvent al programului,
care a absolvit integral cursurile programului si si-a achitat obligatiile financiare ale
intregului program Executive MBA sau care a absolvit anterior, cu respectarea
prevederilor din regulamentul financiar IAAB.
Candidatul va solicita din timp coordonarea lucrérii de citre unul dintre profesorii
titularizati ai IAAB pentru a stabili de comun acord tematica, titlul si planul disertatiei.
Profesorul poate accepta sau nu coordonarea disertatiei in functie de numarul de
lucrari si/sau tematica propusd de candidat. Dupi alegerea coordonatorului,
absolventul va depune in scris titlul si tema disertatiei la Directia Academica. (Fisa de
inscriere (Anexa 1).
Absolventul poate sustine examenul de disertatie numai daca se inscrie in sesiunea
respectivd. Candidatul se considera inscris la examenul de disertatie daca depune la
Directia Academica, cel tarziu cu 2 (dou#) zile inainte de data inceperii sesiunii de
disertatie urmatoarele:
a. Disertatia in trei exemplare tiparite pe suport de hartie (prima pagina — coperta
disertafiei — are cateva elemente speciale si este indicatd in Anexa 2);
b. Un exemplar al disertatiei in format electronic (Word) (CD sau DVD sau
stick);
¢. Raportul final de similaritate furnizat de Programul antiplagiat;
d. Scrisoare de aprobare din partea companiei sau a studentului, dupa caz, pentru
prezentarea studiului de caz
(Case Authorisation) - (Anexa 4; Anexa 5).
e. Declaratia de originalitate a lucrarii de disertatie (Anexa 6).

III.Procesul de elaborare si sustinere a disertatiei:

14.

15.

16.

1

Lucrarea de disertatie este un proiect individual; ea se elaboreazi si se sustine in
limba engleza.

Titlul disertaiei se stabileste de candidat, cu acordul coordonatorului stiintific si se
aprobd de cétre Consiliul facultatii. Structura si continutul disertatiei sunt elaborate de
candidat, cu acordul coordonatorului. La cererea candidatului sau in urma hotirarii
Consiliului facultatii, o disertatie poate avea 1 — 2 coordonatori.

Schimbarea tematicii sau a coordonatorului la cererea masterandului se poate aproba
de catre Consiliul facultatii numai o dati in decursul a doud sesiuni consecutive.
Disertatia se prezintd sub forma unui studiu de caz pe o organizatie din Romania si
evidentiazd cunostintele asimilate de candidat in timpul desfisurarii programului de
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masterat. Organizatia vizata trebuie sa aprobe folosirea studiului de caz §i sd inméaneze
candidatului o scrisoare de aprobare, conform Anexei 4.

18. Disertatia are doud parti: cazul propriu-zis si analiza cazului. Prezentarea generala a

firmei, a industriei etc. vor aparea in lucrare numai in mésura in care este aprobata de
coordonator si legatd de continutul disertatiei. Volumul de informatii continut in
disertatie si cel prezentat la sustinere este stabilit impreund cu coordonatorul.

19. In vederea sustinerii disertatiei candidatul va elabora o prezentare multimedia, care s

contind principalele rezultate ale lucrarii. O copie electronica a acestei prezentdri va
ramane la dispozitia membrilor Comisiei.

20. Sustinerea dureaza 20 de minute si este urmatd de 10 minute de intrebari si

Iv.

raspunsuri. Timpul de prezentare va fi dedicat In majoritate solutiei proprii i
contributiei personale a candidatului.

Dispozitii speciale privind asigurarea originalitatii continutului lucrarilor de
disertatie:

21. Disertatia trebuie si evidentieze contributia si elementele de originalitate
ale candidatului in realizarea ei. In acest sens, masterandul va completa
“Declaratia de originalitate a lucrarii de disertatie”, conform Anexei 6 la
prezentul regulament, document ce va fi depus odata cu lucrarea de disertatie.

22. Coordonatorii lucririlor de disertatie raspund solidar cu studentii autori ai

acestora pentru asigurarea originalitatii continutului lucrarilor, in conditiile legii.

23. Cu minim 3 zile inainte de data sustinerii disertatiei, studentul este obligat sa

trimita pe email, ciatre Directia Academica, lucrarea, in forma finald aprobata de
ciatre coordonatorul stiintific, in format Word (editabil), pentru a fi supusa
verificarii originalitatii continutului acesteia si s depuna la sediul scolii lucrarea
printata in 3 exemplare + celelalte documente mentionate in prezentul

Regulament.

24. Pe parcursul elaboririi lucrarii de disertatie studentul are posibilitatea de a

verifica elementele de similaritate, cu ajutorul Programului antiplagiat
Plagiarism Checker X, utilizat la nivelul IAAB. Coordonatorul stiintific va
verifica impreunai cu studentul originalitatea lucrarii de disertatie.

25. Raportul final de similaritate furnizat de Programul antiplagiat va fi depus la

dosarul de examen al studentului.

26. Procentul de similitudine acceptat este de maxim 25%. In cazul depdsirii acestui

procent lucrarea nu va fi acceptatd pentru sustinere.

27. Este interzisa comercializarea lucririi de disertatie in vederea facilitarii

falsificarii de catre cumpairator a calititii de autor al lucrarii de disertatie.
Plagiatul sau prezentarea unei lucriri elaborate de un alt absolvent sau preluata
de pe internet, din manuale si carti, fara precizarea sursei, constituie infractiune
(furt intelectual si nerespectarea dreptului de autor si a proprietitii intelectuale)
si atrage dupa sine anularea examenului de disertatie.
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Metodologia de notare:

Fiecare membru al Comisiei noteaza candidatul conform fisei de evaluare din Anexa
3.

La examenul de disertatie participa coordonatorul stiintific, care contribuie la notarea
candidatului cu pondere egald cu a celorlalti membri ai Comisiei. Nota
coordonatorului se dubleaza la calcularea mediei examenului de disertatie, dacd acesta
face parte din Comisie. In cazul in care coordonatorul stiintific, din motive intemeiate,
nu poate participa la sustinere, se dubleazi nota cea mai mare dintre cele acordate de
membrii Comisiei.

Rezultatele evaluarii disertatiei de citre Comisie se exprima prin note de la 1 la 10, cu
doud zecimale, fara rotunjire, ca medie aritmetici a notelor acordate de fiecare
membru al Comisiei. Comisia apreciaza atdt continutul cat si prezentarea disertatiei.
Nota finald se calculeaza pe baza notelor medii pentru dimensiunile de evaluare
potrivit matricei de evaluare (Anexa 3), conform cu scara Likert — de la 1 la 5 - si
transformata in scara de evaluare a metodologiei-cadru a Ministerului Educatiei - de la
1lal10-.

Deliberarea Comisiei de disertagie cu privire la stabilirea rezultatelor examenului de
disertatie nu este publica.

Media de promovare a examenului de disertatie trebuie si fie cel putin 6,00.
Pentru sustinerea si promovarea lucririi de disertatie se acordid 10 puncte de
credit. Aceste credite se adaugi celor 120 de credite obtinute pe durata celor doi
ani de studii.

Studentul are dreptul sa sustind examenul de disertatie in oricare dintre cele 2 sesiuni
programate in anul academic in care absolva. Daca, din motive obiective, studentul
inscris in sesiunea din iulie 2025 nu se mai poate prezenta la examenul de disertatie, el
s€ va putea prezenta in sesiunea din toamnd, respectiv luna septembrie 2025 fari a
plati taxa suplimentara. in situatia 1n care studentul nu se inscrie sau nu se prezinta
la niciuna dintre sesiunile programate in anul absolvirii, el se poate inscrie intr-o
sesiune ulterioara absolvirii cu achitarea unei taxe de 500 euro, cu respectarea
conditiilor din regulamentul financiar al IAAB.

In cazul in care studentul se prezinta la examenul de disertatie in sesiunea iulie
2025 dar nu obtine medie de promovare, el se poate inscrie la examenul de
disertatie organizat in luna septembrie 2025, achitind o taxa de 500 euro sau intr-o
sesiune ulterioard absolvirii programului, achitind o taxd de 500 euro dupa ce a
integrat recomandarile facute de Comisia de disertatie, cu respectarea conditiilor din
regulamentul financiar al [AAB.

Dacé si la a doua sustinere a disertatiei candidatul nu ob{ine medie de promovare,
acesta nu mai poate participa la o noud sustinere.

VI. Alte prevederi:

36.

37.

in timpul disertatiei este interzisa functionarea telefoanelor mobile cu sunet, pentru
tofi participantii la sedinta. Persoanele din public si invitatii pot veni sau pleca din sala
de examen numai in pauzele dintre disertatii, respectnd programul de sustinere.
Tinuta pentru toti participantii la examenul de disertatie (profesori, candidati, personal
de suport etc.) este tinuta de business.



VII.

38.

39,

Dispozitii finale:

Diplomele pentru absolventii care au promovat examenul de disertatie se elibereaza

gratuit, de catre IAAB, in termen de cel mult 12 luni de la data promovarii.

(1) Pana la eliberarea diplomei, dar nu mai mult de 12 luni de la data promovdrii,

absolventii care au promovat examenul de disertatie primesc, la cerere, adeverinte

privind finalizarea studiilor.

(2) Adeverinta privind finalizarea studiilor confera titularului aceleasi drepturi legale

ca si actul de studii si va contine functia, numele prenumele si semnétura persoanelor

din TAAB aflate in functie la data completarii (rector, secretar sef universitate, decan),
sigiliul institutiei, precum si urmétoarele informatii:

a) domeniul de studii universitare;

b) programul de studii/specializarea;

¢) perioada de studii;

d) media anilor de studii;

¢) media examenului de finalizare a studiilor;

f) statutul de acreditare/autorizare de functionare provizorie, forma de
invatamant, limba de predare, locatia geografica, numirul de credite si actul normativ
care le stabileste (HG, ordin al ministrului, dupa caz);

g) numarul ordinului de ministru/scrisorii de acceptare/aprobarii de
scolarizare/atestatului de recunoastere a studiilor-pentru studentii straini.

(3) Absolventilor 1i se elibereaza, de regula, o singurd adeverinta de finalizare a
studiilor. In cazul pierderii sau distrugerii, la cerere, se elibereaza o noud adeverint,
cu un nou numar de inregistrare, al céarei termen de valabilitate se incadreazi in
perioada de maximum 12 luni calculatd de la promovarea examenului de finalizare a
studiilor.

(4) Absolventii care nu au sustinut sau nu au promovat examenul de finalizare a
studiilor primesc, la cerere, o adeverinta privind absolvirea fard examen de finalizare
a studiilor. Adeverinta va cuprinde urmatoarele elemente obligatorii:

a) domeniul de studii universitare;

b) programul de studii/specializarea;

¢) perioada de studii;

d) media anilor de studii;

e) statutul de acreditare/autorizare de functionare provizorie, forma de
invatdmant, limba de predare, locatia geografica, numarul de credite si actul normativ
care le stabileste (HG, ordin al ministrului, dupa caz);

f) numdrul ordinului de ministru/scrisorii de acceptare/aprobarii de
scolarizare/atestatului de recunoastere a studiilor-pentru studentii straini;

g) functia, numele prenumele si semndtura persoanelor din IAAB aflate in
functie la data completarii (rector, secretar sef universitate, decan) si sigiliul institutiei;



Referinte de baza:

1
2.

Legea Invatdmantului superior nr. 199/2023, cu modificérile si completirile ulterioare;
Art. 76 din Legea nr. 448/2006 privind protectia si promovarea drepturilor persoanelor
cu handicap, republicata, cu modificarile si completarile ulterioare;

Ordinul nr. 3.691/2024 al ministrului educatiei privind aprobarea Metodologiei-cadru
de organizare si desfasurare a examenelor de absolvire, licentd/diploma si disertatie;
Regulamentul financiar al Institutului de Administrare a Afacerilor din municipiul
Bucuresti.

Prezentul Regulament a fost aprobat de Senatul IAAB in sedinta sa din data 27.03.2025.

PRESEDINTE SENAT,

L




Anexa 1: Fisa de inscriere la examenul de disertatie

O

Numele si prenumele candidatului

Anul absolvirii

Titlul lucrarii de disertatie

Numele coordonatorului stiintific

Sesiunea in care se inscrie (iulie 2025 sau septembrie 2025)



Anexa 2: Prima pagina a disertatiei
(sigla)

THE INSTITUTE FOR BUSINESS ADMINISTRATION IN
BUCHAREST

Dissertation Paper

(titlul disertatiei in limba englezi)

Candidate: (numele si prenumele)

Scientific Advisor: (titlul, numele si prenumele)

(July/September) 2025

(luna si anul sustinerii)



Anexa 3: Formular de evaluare a disertatiei completat de fiecare membru al Comisiei de
disertatie

Nota : Formularul are 10 dimensiuni de evaluare grupate in trei parti:
I. The grading of the presentation (LG: Verbal communication): dimensiunile 1-5
[1. The grading of the Final Project- Dissertation (LG. Business acumen): dimensiunile 6-9

I1I. The grading of the “Questions & Answers” session: dimensiunea 10

Ponderea in nota finala a acestor parti este:

Partile disertatiei Pondere:

The grading of the presentation 40%

The grading of the Final Project- Dissertation+ 001
0
The grading of the “Questions & Answers” Session

EACULTY: oovvesssssasenmvs s sssvssnnss

STUDENT: .occconvsaasonssns

Grading Matrix: The faculty uses the following matrix in grading the Final Project —
Dissertation and its Presentation : (1-5 scale, 1 = poor, 5 = excellent)

I. The grading of the presentation (L G: Verbal communication)

1; Rate the quality of the presentation introduction and organization in terms of the
appropriate use of an attention getter, motivating the audience to listen, the focus and the
logical structure of the presentation.

__Excellent (5) __ Above Average (4) __ Average (3) __ Below Average (2) __ Poor (1)

Comments:

2. Rate the quality of the presentation contents: significant facts, a logical pattern,
appropriate data and information.

__Excellent (5) __ Above Average (4) __ Average (3) __ Below Average (2) __ Poor (1)



Comments:

...........................................................................................................................................

3. Rate the quality of slides/ visuals aids in terms of keeping the audience’s attention,
helping to clarify and convince the audience, following guidelines for professional visual
aids.

__Excellent (5) __ Above Average (4) __ Average (3) __ Below Average (2) __ Poor (1)

Comments:

4. Rate the quality of the presentation's conclusions and recommendations related to
the decision making process of the business case and implications.

__Excellent (5) __ Above Average (4) __ Average (3) __Below Average (2) __ Poor (1)

Comments:

3 Rate the quality of the delivery in terms of: smiling, appearing relaxed with
enthusiasm, employing a conversational tone—not monotone, not reading from a script or
from slides, maintaining eye contact with entire audience, avoided the use of filler words —
wuh, um, okays”, using the ready position and appropriate gestures, controlling nervous
mannerisms, staying within time limit.

__Excellent (5) __ Above Average (4) __ Average (3) _ Below Average (2) _ Poor (1)

Comments:

II. The grading of the Final Project- Dissertation (LG: Business acumen)

The dissertation proves the understanding and applying the basic concepts of the next
functional areas of business: (please mark as appropriate the relevant functional areas of
business)

...... accounting and finance

...... marketing

10



e operations and business decisions
...... people management tools

........ macroeconomics

6. Rate the whole Final Project in terms of proper structure:

1) The case study with the relevant paris:
A) opening statement; C) case story and dilemma;
B) background section; D) conclusions & recommendations.

1) The case analysis
111) Table of contents (al the beginning), Bibliography (References)(at the end)

___Excellent (5) __ Above Average (4) __ Average (3) __ Below Average (2) __ Poor (1)
Comments:

7. Case study contents — did the student demonstrate an understanding of different business
practices/principles by the quality of information brought as evidence?

___Excellent (5) __ Above Average (4) __ Average (3) __ Below Average (2) __ Poor (1)

Comments:

8. Case study analysis - did the student demonstrate an understanding of different business
practices/principles and models that were studied in the EMBA program in terms of
quality of methodology and argument?

__ Excellent (5) __ Above Average (4) __ Average (3) __ Below Average (2) __ Poor (1)

Comments:

11



9. How would you rate this student’s case analysis in terms of appropriateness of
conclusions, recommendations and implications?

__Excellent (5) __ Above Average (4) __ Average (3) __ Below Average (2) __ Poor (1)

Comments:

III. The grading of the “Questions & Answers” Session

10.  How well did the student perform during the “Questions & Answers” Session?
__Excellent (5) __ Above Average (4) __ Average (3) __ Below Average (2) __ Poor (1)

Comments:

Faculty,

12



Grading matrix-

Guidelines for valuation

I. The grading of the presentation (L G: Verbal communication)

1. Rate the quality of the presentation introduction and organization in terms of the
appropriate use of an attention getter, motivating the audience to listen, with focus and the
logical structure of the presentation.

Excellent (5)

Appropriate introduction, attention getter, motivating audience to listen,
clear organization, reinforced by media, stays focused throughout

Above Average Appropriate introduction, attention getter, motivating audience to listen,
(4) mostly organized but loses focus once or twice
Average (3) Brief introduction, attention getter but not motivating audience to listen,

somewhat organized but loses focus 3 or more times

Below Average

2)

No introduction, somewhat organized, not focus

Poor (1)

No introduction, no clear organization of the presentation

2. Rate the quality of the presentation contents: significant facts, a logical pattern,
appropriate data and information.

Excellent (5)

The presentation includes concepts appropriately integrated, significant
facts,a logical pattern, real data and information consistent and
correlated.

Above Average
4)

The presentation includes concepts appropriately integrated, significant
facts, a logical pattern, real data and information but they are not
consistent and correlated.

Average (3)

The presentation includes concepts appropriately integrated, significant
facts, a logical pattern, but data and information that are not real or not
consistent and correlated.

Below Average

)

The presentation includes concepts appropriately integrated, but
insignificant facts, and/or data and information that are not real or not
consistent and correlated.

Poor (1)

The presentation includes concepts NOT appropriately integrated, and
insignificant facts, and no real data and information.
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3. Rate the quality of slides/ visuals aids in terms of keeping the audience’s attention,
helping to clarify and convince the audience, following guidelines for professional visual
aids.

Excellent (5) Slides/media support the presentation, are easy to read and understand.
The graphical support is in line with the subject of presentation. Slides
contain no spelling or grammatical errors.

Above Average 80% of the slides/media are easy to read and understand. Others contain

4) too much information or have illegible font. One or two spelling
grammatical errors are present.

Average (3) 50% of the slides/media are easy to read and understand. Others contain

too much information or have illegible font. Three to five spelling or
grammatical errors are present.

Below Average 80% of the slides/media are difficult to read and understand. More than
(2) five spelling and grammar errors exist.
Poor (1) The slides/media are not correlated with the presentation, are difficult to

read and understand. More than five spelling and grammar errors exist.

4. Rate the quality of the presentation's conclusions and recommendations related to the
decision making process of the business case and implications.

Excellent (5) Clearly organized conclusion that wraps up the topic well, ties speech
together and has a note of finality. Smooth transitional flow from body
of presentation into summarization.

Above Average Conclusion is not complete or organized. Transitional flow from body of
(4) presentation to conclusion is not smooth.
Average (3) Disconcerting flow from body of presentation into conclusion. Speaker

moves from body of presentation into conclusion without a smooth,
consistent flow.

Below Average Conclusions are under the format of general consideration, not related to

(2) the subject, to the dilemma and its solutions in the specific case.
Presentation does not end in a smooth manner.

Poor (1) Conclusion omitted. Speech just ends, it doesn’t feel complete.

Presentation does not end in a smooth manner.

5. Rate the quality of the delivery in terms of: smiling, appearing relaxed with enthusiasm,
employing a conversational tone — not monotone, not reading from a script or from slides,
maintaining eye contact with entire audience, avoided the use of filler words—uh, um, okays,
using the ready position and appropriate gestures, controlling nervous mannerisms, staying
within time limit

Excellent (5) Voice is clear, easy to hear and understand. Speaker enunciates. Pace is
neither too fast nor too slow. Speaker well prepared. Lack of distracting
mannerisms by speaker during presentation. Audience is able to focus
entirely on information offered in presentation without distraction by the
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speaker.

Above Average
(4)

Voice is clear, easy to hear and understand. Speaker doesn’t read from
the slides but has not eye contact with the audience. Pace is neither too
fast nor too slow. Lack of distracting mannerisms by speaker during
presentation. Audience is able most of the time to focus entirely on
information offered in presentation without distraction by the speaker.

Average (3)

Problems exist with either enunciation or pace, but these problems occur
for less than 20% of the speech. Speaker lacks some confidence and/or
relies on note; Focus by audience is interrupted by speaker’s
mannerisms less than 20% of the time.

Below Average

)

Problems exist with either enunciation or pace. Speaker lacks confidence
and/or relies on slides or note; An important number of distracting
mannerisms during presentation. Focus by audience is often interrupted
by speaker’s mannerisms.

Poor (1)

Voice is not clear, hard to hear and understand. Speaker mumbles. Pace
is either too fast or too slow. Speaker reads entire presentation.
Mannerisms are extremely distracting to the audience that finds it
difficult to concentrate on presentation.

I1. The grading of the Final Project- Dissertation (LG: Business acumen)

The dissertation proves the understanding and applying the basic concepts of the next

functional areas of business: (please mark as appropriate the relevant functional areas of

business)

...... accounting and finance

...... marketing

...... operations and business decisions

...... people management tools

....... macroeconomics
........ entrepreneurship
...... O s 225 ¢ msimes o5 2 ¢ Eopmma s 545 SeTaRe 28 5 & £ BORERIETE 1 5 42 & SEREANA 82 15 GRS £ 15
6. Rate the whole Final Project in terms of proper structure:
1) The case study with the relevant parts:
A) opening statement; C) case story and dilemma;
B) background section; D) conclusions & recommendations.

1) The case analysis
I11) Table of contents (at the beginning), Bibliography (references) (at the end)
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Excellent (5) The case has the proper structure and proper development for all the
recommended parts: [ A, B, C, D and II + III

Above Average The case has the proper structure and proper development for all the

(4) recommended parts: I B, C, D and II + III but The I A — the opening
statement is missing.

Average (3) The case has the proper structure and proper development for all the
recommended parts: I C, D and II +III, but The I A, B — the opening
statement and Background section are missing.

Below  Average | The case structure has no conclusions and/or not clear or correct case

2) analysis.

Poor (1) The case structure has no case analysis and relevant solutions to the

dilemma and the questions of the case.

7. Case study contents — did the student demonstrate an understanding of different business
practices/principles by the quality of information brought as evidence?

Excellent (5)

The student developed and carefully documented information gathered
from a variety of quality print and electronic sources, including
appropriate licensed databases.

Sources are relevant, balanced, and include critical aspects relating to the
Final Project.

Above Average
4)

The student gathered information from a variety of appropriate and
relevant sources, both print and electronic.

Average (3)

The student gathered information from a limited range of sources but
displayed adequate effort in identifying and including quality and
relevant information.

Below Average

)

The student gathered information from a limited range of sources and
displayed less than adequate effort in identifying and including quality
and relevant information. Or

The student gathered information that lacked relevance, quality, depth,
and consistency.

Poor (1)

The student is presenting information exactly as in already made reports
existing at company level that are not at all the result of student’s
contribution or his or her personal involvement in the collection.

8. Case study analysis - did the student demonstrate an understanding of different business
practices/principles and models that were studied in the EMBA program in terms of
quality of methodology and argument?

Excellent (5)

The student uses correctly and completely the appropriate methodology
to link evidence developed to the research question. The methodology
may be qualitative and/or quantitative.

Evidence is logically presented and fully and appropriately analyzed.
Multiple strategies, options or ways of solving are presented. The multi-
disciplined approach is present in the analysis of the case.

The student develops appropriate arguments in support of his/her
conclusions.

Above Average
4)

The student uses only a methodology to link evidence developed to the
research question. The methodology may be qualitative and/or
quantitative. Evidence is logically presented and fully and appropriately
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analyzed.
The student develops appropriate arguments in support of his/her
conclusions.

Average (3)

The student logically organizes the information gathered as evidence and
makes good connections among ideas, although the pertinence of
information may not be explicitly linked to the purpose of the Final
Project or the information may not be fully and appropriately analyzed.

Below Average

(2)

Project methodology may be inadequately presented, incompletely
executed, or inappropriate to the purpose of the Final Project.

Poor (1)

Information presented is not logically or effectively structured.
Appropriate methods of analysis and the appropriate models were not
evident in the Final Project.

9. How would you rate this student’s case analysis in terms of appropriateness of
conclusions, recommendations and implications?

Excellent (5)

The Final Project conveys the conclusions and demonstrates clear and
appropriate connections between the stated problem(s), their evidence,
analyses and conclusions.

The student’s perspectives are
recommendations, and implications.
Recommendations and implications flow from the conclusions and may
involve multiple functions of the business.

evident in his conclusions,

Above  Average |The Final Project conveyed the conclusions and results but the work

4) lacks fully articulated connections between the stated problem(s), their
evidence, analyses, and conclusions.
Recommendations and implications are impartially developed and/or
incompletely connected to the conclusions of the Final Project.

Average (3) The Final Project should communicate the results more effectively.
The Final Project lacks appropriate transitions between the body of the
Final Project and the conclusions. Implications are not developed and
connected to the conclusions of the project.

Below  Average | The Final Project presents appropriate or adequate bases for conclusions

(2) of the work but the conclusions do not exist at all.

Poor (1) The Final Project does not present appropriate or adequate bases for

conclusions of the work

III. The grading of the “Questions & Answers” Session

10. How well did the student perform during the “Questions & Answers” Session?

Excellent (5)

The student demonstrated full knowledge of the subject and answered all
questions thoroughly and professionally.

Above Average The student knew the subject and answered most questions
4) satisfactorily.
Average (3) The student was uncomfortable with the subject but answered most

questions.

17




Below

2)

Average

The student appeared uncomfortable with the subject and was able to
answer only rudimentary questions.

Poor (1)

The student did not appear to have subject knowledge and could not
answer questions.

18




Anexa 4: Scrisoare de aprobare (Case authorisation)

To : The Institute for Business Administration in Bucharest

ASEBUSS
CASE AUTHORISATION
We have read the case entitled “.............. ” written by..... under
supervision of professor .......... This case was prepared as the

basis for class discussion rather than to illustrate effective or
ineffective handling of an administrative situation. We hereby
authorize the use of this case by The Institute for Business

Administration in Bucharest for use in educational programs.

Signature
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Anexa 5

To : The Institute for Business Administration — Bucharest

CASE AUTHORISATION

I hereby authorize the use of this case, internally, by the Institute for
Business Administration-Bucharest in educational programs.

Signature: Date:
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Anexa 6

DECLARATIE PE PROPRIAVRASPUNDERE PRIVIND
ORIGINALITATEA LUCRARII DE DISERTATIEY

Subsemnatul 2)
, posesor al

B.1./C.1./pasaport seria , nr. , avand CNP
declar pe propria raspundere ca lucrarea cu titlul

.................................................................................................................................

.................................................................................................................................

elaborata Tn vederea sustinerii examenului de finalizare a studiilor universitare
de masterat, organizat de cétre Institutul de Administrare a Afacerilor din
municipiul Bucuresti, sesiunea , anul universitar 2024-2025,
reprezinta o contributie proprie, originala.

La realizarea lucrarii am folosit doar referinte bibliografice mentionate in
bibliografia prezentata in lucrare, cu respectarea legislatiei nationale si a
conventiilor internationale privind drepturile de autor.

Lucrarea este elaboratd de mine ca rezultat al propriei activitati
intelectuale, nu contine parti plagiate, nu a mai fost prezentata in cadrul vreunei
institutii de invatdmant superior din tard sau strainitate in vederea obtinerii
diplomei de master.

Cunosc faptul ca plagiatul sau prezentarea unei lucréri elaborate de un alt
absolvent sau preluatd de pe internet, din manuale si carti, fard precizarea sursei,
constituie infractiune (furt intelectual si nerespectarea dreptului de autor si a
proprietatii intelectuale) si atrage dupa sine anularea examenului de disertatie,
precum si raspunderea penala.

Data: Semnatura:

(in original)

D Declaratia se completeaza ,,de mand” i reprezintd un document care se depune odati cu lucrarea de disertatie.
2 Numele, initiala prenumelui tatalui si prenumele, cu majuscule.
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