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1. Postul de Conferentiar universitar, poz. 3, disciplinele: Comportament
organizational. Leadershipul si stiinta comportamentali in incertitudine;
Comportament organizational.

The post of Asssociate professor, Item 3, the disciplines: Organizational behavior.
Mastering leadership and behavioral science in uncertainty; Organizational behavior.

Tematicd / Themes:

e Comportamentul indivizilor si relatiile interpersonale intr-o organizatie de tip antreprenoriald,
intraprenoriald si aspecte ale comportamentului managerial in situatii normale si in momente de
incertitudine.

e Conceptele motivationale si aplicatiile lor in organizatii in situatii normale si In momente de
incertitudine.

e Comportamentul, comunicarea si intelegerea specificitétilor grupurilor si echipelor din organizatii in
situatii normale si in momente de incertitudine.

e Leadership-ul, puterea si politicile informale neconventionale in situatii normale si in momente de
incertitudine.

e Procesul de luare a deciziilor in organizatii si corelatia acestora cu procesele si problematicile
conflictului si negocierii in situatii normale §i in momente de incertitudine.

e Fundamente ale structurilor organizationale si concepte despre cultura organizationala si despre
schimbare in situatii normale si in momente de incertitudine.

e Noi perspective pentru interactiunea inteligentei umane si artificiale in recrutarea electronicé a
liderilor

o The behavior of individuals and interpersonal relationships in an entrepreneurial, intrapreneurial
organization and aspects of managerial behavior in normal situations and in moments of uncertainty.
 Motivational concepts and their applications in organizations in normal situations and in times of
uncertainty.
 Behavior, communication and understanding of the specificities of groups and teams in organizations
in normal situations and in moments of uncertainty.



» Unconventional informal leadership, power and politics in normal situations and in times of
uncertainty.

* The decision-making process in organizations and their correlation with the processes and issues of
conflict and negotiation in normal situations and in moments of uncertainty.

* Fundamentals of organizational structures and concepts about organizational culture and change in
normal situations and in moments of uncertainty.

e New Perspectives for Human and Artificial Inetelligence Interaction for Leadership e-Recruitment
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