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1. The Presentation of the Institute for Business Administration in Bucharest and Performance Dynamics in the Period 2014-2019

1.1. Legal Establishment
The Institute for Business Administration in Bucharest (IBAB) was set up in 1993 under the name of the Institute for Business and Public Administration to deliver a Romanian-American Executive MBA program. IBPAB was founded by USAID (US Agency for International development) from 1993 to 1995 and was functioning based on an academic cooperation between University of Washington-Seattle, USA and the Academy of Economic Studies Bucharest. All the professors selected to teach in the Executive MBA program were trained in 1992 and 1993 at the best universities in the USA: Harvard Business School, MIT, Wharton, Kellogg, Stanford under the CEETP (Central Eastern European Teaching Program) with the mission to train the professors to change the curricula for a free market economy.
Starting with 1995, IBPAB became fully self-sustainable through Romanian-American Postgraduate School of Business Foundation – ASEBUSS.
In 1998 IBPAB was authorized to function as an independent school of business from the academic point of view. From 1995 to 2009, when it was set up by law, IBPAB functioned as part of the ASEBUSS Foundation.
The Institute for Business Administration in Bucharest, hereby referred to as IBAB, was established through Law no. 252/2009, adopted by the Romanian Parliament and published in the Official Monitor, Part I, No. 462 in June 3, 2009 as a postgraduate higher education institution – school of postgraduate academic studies, legal person of private law and of public utility, part of the national education system. 
In 2014, IBAB was reaccredited with two academic programs: Business Administration – Executive MBA, and Business Administration – Master of Business Administration
The following documents are annexed: Annex 1.1: Establishment law; Annex 1.2: Qualifying Certificate issued by ARACIS (Romanian Agency for Quality Assurance in Higher Education); Annex 1.3: ARACIS Notice of Qualifying Rating; Annex 1.4: Government Decision regarding Master fields and programs accredited in university year 2018-2019.

Since 2003, IBAB as a partnership with Kennesaw State University (KSU), in Atlanta, Georgia, USA, as established through the cooperation agreement among the two universities. This strategic partnership is based on the strong points of each of the two Executive Master of Business Administration programs. 
See: Annex 1.5: Cooperation Agreement 2014; Annex 1.6: Cooperation Agreement 2018.
As a recognition of the long term partnership and the unique collaboration between the two business schools, Kennesaw State University and its Global Affairs Division, granted Prof. Dr. Marcel Duhăneanu, Rector of I.B.A.B., the Distinguished International Community Partner Award. (see https://www.amcham.ro/news-from-members/marcel-duhaneanu-rector-of-asebuss-receives-distinguished-international-community-partner-award)
The Institute is a member of: Executive Master of Business Administration Council (EMBAC, http://www.emba.org/) since 1996; Association to Advance Collegiate Schools of Business (AACSB - https://www.aacsb.edu/). These international organizations are focused on excellence in professional master programs like Executive MBAs. 
 
1.2. The organization of the main activity based on the National Education Law no. 1/ 2011
IBAB’s organization and leadership between 2014 and 2019 took place in accordance with National Education Law no. 1/2011, with subsequent regulations and additions issued in this period, in order to insure best functioning of the two programs: EMBA and MBA.
IBAB’s University Chart regulates all important aspects of activity within the Institute. The Chart establishes the academic principles which govern the entire organization and functioning of the University; the way in which university autonomy is implemented; internal regulation and executive structures and their competencies; election principles, including representativeness and eligibility criteria. The Chart was revised, modified, completed and adopted in the Senate meeting of 13.06.2014, based on article 128, paragraph 6, of the National Education Law no. 1/2011. 
See: Annex 1.7: IBAB Charter; Annex 1.8: IBAB Ethics Code
The following were updated in accordance with legislation in force:
Annex 1.9: IBAB Rules of organization and functioning.; Annex 1.10: Regulation concerning students’ professional activity – program Business Administration – Executive MBA, series 2018-2020;  Annex 1.10-bis: Regulation concerning students’ professional activity – program Business Administration – Master of Business Administration, series 2018-2020.
In accordance with current regulations, the University Professional Ethics and Deontology Code was revised to be included in the IBAB Chart, and approved at the same time with it. The Ethics Code includes: objectives, terms, and principles of university ethics; issues related to conflicts of interests, commissions’ competencies, procedures for implementation, responsibilities and rules for academic practice for the members of IBAB academic community.
Annex 1.11: Ehics Commission Decisions 2014-2019; Annex 1.12: Ethics Commission Reports 2014-2019; Annex 1.13: Letter for the approval of Dissertation (Release letter)
The management structures of the Institute for Business Administration in Bucharest are: the University Senate, the Administration Council, and the Faculty Council. The Leadership positions in the Institute are: Rector, General Administrative Director, Dean.
The General Assembly of the active founding and regular members of the Romanian-American Postgraduate Business School Foundation (ASEBUSS), held on November 27th, 2018 established the number of members, duration of mandate and the membership of the Administration Council of IBAB. 
[bookmark: _Hlk3199992] Annex 1.14: Minute of the General Assembly of the Foundation (2018)
The Institute comprises the following organizational components: consultancy center; center for research; center for continuous professional training and development; technical and administrative service. Within the administrative center there are the following structures: the academic direction; the administrative direction; the library.
The activity of these structures and their integration in the decision flow is reflected in the Organizational Chart of the Institute. Communication is made in accordance with the decision flow; important decisions are applicable to all members of the Institute; events and regulations are published on the institute’s site (http://www.asebuss.ro). For rapid and effective communication all faculty and students can use email and the SharePoint electronic platform.
Annex 1.15: IBAB Organizational Chart
The process of electing the new Rector, elections for the Senate and the designation of the President of the Senate and the contest of designating the Dean took place between August and November 2018. The Senate issued a document validating the election of the new Dean. 
Annex 1.16: Order for the confirmation of the Rector; Annex 1.17: The Membership of the Senate 2018; Annex 1.18: Protocol of the election of the President of the Senate; Annex 1.19: Senate decision for the validation of the Dean.
[bookmark: _Hlk3211121]Between 2014 and 2019, the Institute organized a series of seminars (Alumni Evenings) for both graduates of Executive MBA and MBA Programs. The events covered current subjects of interest and benefited of the participation of well-known speakers.
Annex 1.20: Alumni Events 
1.3. The Development of the Executive Master of Business Administration Program through the international collaboration with Kennesaw State University 

The Romanian-American Executive Master of Business Administration Program, the first program of its kind in Romania, was developed by IBAB since 1993. It is unique in that it combines two curricular conceptions: national and international (USA). It is addressed to managers who already have a higher education degree, and have relevant professional experience (being in a leadership position for at least 3 years). It also addresses entrepreneurs, specialists and consultants irrespective of their area of activity. The Program is suitable for people with management experience and with professional development objectives, aiming toward a complex leadership position, from the level of department or business unit level, in Romania or at a regional level, or who aim toward developing their own company. Through its teaching program, the disciplines taught and its international collaboration, it leads to the acquirement of relevant business administration skills by its graduates.
The Romanian-American Executive MBA includes in the second year of study a global component which consists of a simulation project based on an enterprise game (the project is named Global DNA from the business education company Capsim www.capsim.com). The simulation consists of accessing the model platform, analyzing a large amount of information related to the company to which each student is allocated. Romanian and American students are allotted to mixed teams in which they collaborate, first in virtual space (email, Skype, We Transfer, Go in, etc.) and then by meeting at KSU, Georgia, USA, where they finalize and deliver publicly their presentations. Students are introduced to the International Project in October, second year of study. After that they meet their American colleagues online, and they begin some training sessions in December. After the training phase, in the months January – March the game rounds take place. Students receive evaluations for each round, based on decisions taken and results obtained. After the last round, a team ranking is created and each team prepares a presentation to be delivered at KSU.
[bookmark: _Hlk6575895]This simulation game is very complex. Each team represents a company from the IT sector, which based on entry data, needs to carry out specific business analyses and make decisions related to financing, exploitation, investment, marketing and market positioning, and strategy. The main purpose of the simulation is to position the company and make winning strategic decisions – including decisions of acquisition or merger with competitors in the same industry, which are validated by relevant financial, market share indicators. The second purpose of the simulation is to acquire international experience through interaction with foreign students with a different organizational and business culture.
Following this collaboration between the students of the two Executive MBA programs of the two Business Schools, the Romanian students receive a Certificate of acknowledgement of their work from the Kennesaw University, which is separate from their Master Degree received from IBAB.
The collaboration agreement with KSU was renewed in May 2018, and now includes also teacher exchanges. American teachers from KSU come to Romania in residential sessions, and Romanian teachers from IBAB for teaching or research activities, for example for participating in our International Scientific Conference. 
Annex 1.21: Cooperation Agreement IBAB – KSU – 2019
Since 2005, our Institute made substantial effort to prepare required documents for AACSB international accreditation. Our accreditation file was accepted by AACSB, starting the pre-accreditation procedure. Since then the Institute has its own internal Program quality assessment in line with international standards and it is recognized through its presence on the AACSB website (https://www.aacsb.edu/membership/listings/all-educational-members).
Between 1995 and 2019, a community of over 1300 EMBA alumni was created, which is an active network of managers. Since 2002, starting with the international component of the EMBA Program, a Romanian-American community of more than 1200 IBAB-KSU alumni was created, as a result of common study groups and working on common projects. 






1.4. Developing the second Master Program
A second program for Business Administration – Master of Business Administration, was launched in 2013. Between 2014 and 2019, IBAB continuously worked on developing and improving the Program. To this purpose, the teaching personnel had repeated consultations with business representatives, which resulted in a better adaptation of the Program to the latest tendencies of the Romanian economy. Entrepreneurial behavior proved to be important for all organization types in order to increase innovativeness and competitive advantage. Increasing the number of entrepreneurial firms and professionalizing management in small and medium enterprises in order to generate growth, were also identified as necessary. 
Thus, the Master of Business Administration Program within IBAB was conceived to better answer the requirements identified above. To this end the following aspects are relevant:
· Drafting business plans within the “Entrepreneurship” course, as well as making use within courses in general of case studies based in Romanian and international entrepreneurial companies;
See: Annex 1.22: Discipline sheet of the Course “Entrepreneurship” (2018-2019) 
· Inviting entrepreneurs as guest speakers to discuss their challenges and achievements:
Annex 1.23: List of entrepreneur guest speakers to MBA courses.
IBAB’s initiative to organize the Program Business Administration – Master of Business Administration proved useful and was well regarded. On the one hand, Romanian entrepreneurs who graduated from our programs, as well as other entrepreneurs, registered managers from their companies (like City Grill, Total Soft, DMF Poliplast, Romfood Trading, Alfredo Foods, Dental Excellence, Depaco, Medlife, Austral, etc.). On the other hand, many of the business plans and growth strategies drafted as course work were actually implemented through the creation or development of SMEs. Examples of companies who benefited this way from the participation of their managers in the MBA Program are: Store fish & Seafood, DMF Poliplast, Produs Autentic SRL, Dental Excellence, etc. 
Our Institute has permanently sought to develop an academic curriculum for the MBA and EMBA Programs, based on the professional skills demanded by the labor market and the socio-economic environment. To this purpose, the IBAB forwarded to the National Qualifications Authority (ANC), files no. 1804 and 1805 in order to validate and register the qualifications Executive MBA and Business Administration – corresponding to our two Programs - in the National Registry of Higher Education Qualifications (RNCIS).
Following the files processing, ANC sent to IBAB the validation certificates regarding the two qualifications and their registration in RNCIS.
Annex 1.24 – ANC Certificate no. 3244/16.01.2019 regarding the validation of the Executive MBA qualification. Annex 1.25 – ANC Certificate no. 3245/16.01.2019 regarding the validation of the qualification Business Administration.
IBAB proposes a set of particularized indicators, measuring the implementation of the two Programs, taking into account the mission, our achievements so far, and challenges met. These criteria and indicators, which are in accordance with internal and international standards regarding EMBA and MBA programs quality, were approved by the IBAB Senate.
Annex 1.26: Specific Quality Criteria 






2. [bookmark: _Hlk21771928]The process of the education program quality assurance as part of the institutional strategic management

2.1. Adapting education programs to the Mission of the Institute for Business Administration in Bucharest

[bookmark: _Hlk3556815]IBAB’s mission is to create a world competitive elite with the potential to develop businesses with partners all over the world, who acquired the way of thinking, skills and knowledge necessary to compete in an increasingly dynamic global business environment. Dedicated to continuous development, IBAB aims to offer an educational experience that combines scientific research with the practical application of theoretical knowledge. IBAB provides Master Programs following international standards and based on innovating teaching methods.
Our mission is implemented through the following:
a) IBAB’s Educational plan and way of teaching are conceived to deliver educational programs in business, at the standards of the best business schools in the world. To this end, a strategic component of IBAB is the research activity to adapt the course content to the dynamics of the national, regional and global business environment. The Institute’s leadership encourages and supports the fulfilment of research plans of each Professor, the participation to national and international conferences and publishing research articles in prestigious journals.
b) IBAB selects, maintains and develops a talented team of professors and administrative personnel, capable to create high quality, practically oriented courses, which are integrated in its business administration Programs.
c) There is a permanent concern of each member of our educational community made of professors, students and administrative personnel, to develop applied research activities.
d) IBAB’s Programs, based on continuously improving teaching methods, promote team work and collaboration among successful managers from different types of organizations, mainly based in Romania.
e) Our Institute’s Programs addresses a market segment made of a high potential, dynamic and motivated managers who are flexible and open to new knowledge and experience and willing to improve their leadership qualities. 
f) Dedicated to continuous activity improvement, IBAB promotes analytic thinking and ethical and proactive decision making. Working with national and international teams of managers for various course work and projects, participants learn to practice management activities beyond cultural, language, technological and geographic boundaries.  

	Annex 2.1: IBAB’s Mission 

IBAB’s entire academic research activity between 2014 and 2019 was based on its mission. IBAB’s Strategic Plan drew the guidelines for future activity which were continuously adapted to new legal requirements, to the labor market demands, and the requirements of Romanian and foreign companies who need successful managers. 
IBAB’s fundamental values are: competitiveness through continuous process improvement; linking theory and practice in business and management; responsiveness to student needs and the needs of the Romanian business environment; a global academic perspective; and an ethical and humane perspective in decision making.
www.asebuss.ro
[bookmark: _Hlk3565984]Our main strategic objectives of IBAB, written in the Strategic Development Plan for 2014-2018 are:
· Further development of the two Programs: The Executive MBA Program and the MBA Program, at high standards required by our Mission, the Romanian and International business environment, and other Programs for business men.
· Strengthening and continuing cooperation with our American Partner, Kennesaw State University, a prestigious university, the best in the State if Georgia and 7th in the World according to CEO Magazine 2018 Global Executive MBA Rankings.
· Developing primarily applied scientific research in accordance with global and European priorities, taking into account the focus of the EMBA and MBA Programs.
· Continuing and strengthening the partnerships with companies who benefit of our educational services. 
· Promoting an efficient management system, in accordance with regulations in the area of Master programs. 
· Continuous improvement of the educational experience offered by the Institute, blending theory and practice, analytical thinking, proactive and ethical decisions. 
Annex 2.2: Strategic Coordinates 2014 – 2018;

IBAB gave a special attention to relations with the Romanian business environment at two levels. Firstly, we created an Advisory Council formed of representatives of prestigious companies in Romania, professors and students. Secondly, we signed framework agreements with organizations like: City Cafeteria, the Association of Information and Communication Technology Directors in Romania, Romanian Software, the Association Professional Women’s Network in Romania, Farmexpert DCI SRL. Following the analysis of the evolution of the business environment and of the increasing competition at regional and international level, the agreements mainly concern: the formation of graduates of the Business Administration-Executive MBA programs and the Business Administration-Master of Business Administration with competences required by the labor market through sessions of training courses for managers and entrepreneurs, for the purpose of professional development, collaboration in updating the curriculum, on areas of interest, such as: leadership, digitalization, soft skills, coaching, mentoring, etc., attending conferences of common interest, the possibility to collaborate in the elaboration of some research studies etc. 
Annex 2.3: City Cafeteria Agreement; Annex 2.4: Association of Information and Communication Technology Directors in Romania Agreement; Annex 2.5: Romanian Software SRL. Agreement; Annex 2.6: Professional Women’s Network in Romania, Agreement; Annex 2.6.1: Farmexpert DCI Srl Agreement; Annex 2.6.2: A.G. Radio Holding Agreement; Annex 2.6.3: Puratos Prod Srl Agreement.

2.2. Adapting the curriculum and discipline content to the concrete realities of the global economy

Our curriculum content integrates disciplines with a high degree of applicability and orientation towards result, in order to reach our mission and learning objectives. A large part of our Master Programs’ content is designed to offer students managerial, entrepreneurial and leadership skills. At the same time, the two Programs are focused on the national and international business requirements, and aim at granting students the knowledge and skills for coping with the challenges of a dynamic and competitive business environment. Our international collaboration and business simulations within the EMBA Program involves students in an active learning process that goes beyond cultural, linguistic, technological and geographical boundaries. Using information technology and various simulations and group projects contributes to students’ ability to promote information and communication in their companies. Adult education is based on company case studies, giving students the opportunity to share their experience and benefit of the experience of other students and of professors in the Program.
The Process of periodic evaluation and adaptation of curriculum to the concrete realities of the global economy takes place in three ways:
· Through internal collegial analyses within the quality commission of the Faculty Council;
· In residential sessions, in partnership with KSU professors;
· By means of anonymous evaluation forms each student fills at the end of a course.
IBAB emphasizes the adaptation and improvement of curriculum in line with changes in the national and international business environment. The Faculty Council and the Senate have periodic curriculum evaluation and monitoring in accordance with our mission. 
Residential session, outside campus, are taught by American professors and offer the possibility of updating curriculum with the latest innovations in the international business practice. Within the residential sessions, our American partners can evaluate the information quality, knowledge, skills acquired by our students in previous semesters, as well as their suggestions regarding curriculum improvement and topics to be taught.
Annex 2.7: Residential schedule year I; Annex 2.8: Feed-back survey Residential year I
Students play a key role in monitoring and evaluating the curriculum. Through evaluation forms given during residential sessions, they offer direct feedback for each discipline regarding its applicability, relevance and complexity and the possibility to make immediate use of the acquired knowledge and skills in the daily management activity.
At the end of the Academic year, the Institute’s Senate discusses the feedback received from various sources, and considers students’ performance in assimilating knowledge, and innovations from our partners to decide the main necessary changes to next year’s curriculum. Programs are also updated through changing some of the case studies used in various disciplines, in order to adapt the content to changes in the business environment.
The initiation of the study Programs in IBAB proceeded from a careful analysis of human resource development needs in business administration and management through:
· Consulting the Advisory Board;
· Market research based on alumni interaction;
· Consultations with our American Partner and other partners of IBAB;
· Consultations with registered students.
The internal regulation regarding the initiation, approval, monitoring and periodic approval of the study Programs, adopted since 2005 and continuously modified and reapproved since, represents a specific procedure used in initiating new programs as well as developing existing ones.
Annex 2.9: Regulation regarding the initiation, approval, and periodical monitoring of study programs.
Initiation of the programs is done by the dean along with a team of teachers who are considering these consultations and market studies and who direct their alignment with the IBAB mission, the curriculum and the discipline sheets, the provision of specialized teachers, the schedule and submit them to the discussion of the Faculty Council. After changes are requested and approved in the Council, the proposal is analyzed and approved by the Senate. Thus, in accordance with current legislation, starting with the academic year 2018-2019, the Senate approved the inclusion of the Academic Ethics and Integrity course in the two teaching plans of our two programs. 
Annex 2.10: Academic Ethics and Integrity Discipline Sheet - Executive MBA Program; Annex 2.11: Academic Ethics and Integrity Discipline Sheet - MBA Program.

2.3. The admission process

IBAB promotes our Programs throughout the entire academic year, by means of various activities supported by the marketing and PR directorate, such as:
· “Open gates” activities at our headquarters dedicated to all guests interested in our Programs; company visits; event organizing; and participation to fares and expositions. Both Romanian and American Professors participate in these sessions, the later supporting the international program.
· We receive emails and telephone inquiries as a result of promotional activities by combined media channels. Each information request is answered promptly and is followed by invitations to join our Programs. 
Registration for our admission contests for our two Programs EMBA and MBA, is done based on a registration file, including the BA diploma and a set of documents. Participant selection is a specific process, taking into account the fact that the EMBA Program is especially conceived for managers with at least 3-5 years of management experience, while the MBA Program is dedicated to people with a 2 years of professional experience or fresh graduates of BA programs who aspire to an entrepreneurial career or to acquire management knowledge and skills. Candidate selection is made by means of our internal admission procedures, based on academic skills and without discrimination. Our recruitment and admission policy is transparent and publicly announced on IBAB’s website. 
Candidate selection by the admissions Commission is based on the following criteria:
· Professional and managerial experience;
· Demonstration of abilities in general management;
· BA comprehensive examination average, educational and professional background;
· Possible contribution to the Program and capacity to actively participate to course debates;
· Availability and desire to invest time and energy throughout the Program;
· Class diversity;
· Good knowledge of the English language.
The admission procedure for the EMBA Program, described by a specific methodology, consists of: the registration file; a written multiple-choice exam in English meant to assess candidates’ ability to read, follow and analyze information; and an oral examination as an interview in English with the examination committee. After the examination, the resulting data, grades and assessments made during exams are processed. The examination committee proposes a list with the admitted candidates ordered by exam grade averages, within the limit of available seats. This list is forwarded to the Administration Council. The later analyses and approves the list which is then further submitted for approval by the Senate. The Academic Department communicates the results to all registered candidates. The Admission Methodology and registration and recommendation forms can be downloaded from IBAB’s Website. 
Annex 2.12: EMBA Program Admission Methodology 2018-2019; Annex 2.12.1. MBA Program Admission Methodology 2018-2019; Annex 2.13: Registration forms for EMBA and MBA Programs; Annex 2.14: EMBA and MBA Programs Recommendation Forms; Annex 2.15: Master Students Statistics 2014-2019





2.4. The applied research development

Scientific research within IBAB is closely related to our mission and the international component of the Romanian American EMBA Program. The emphasis was placed on applied research with direct impact on the improvement of business administration.
To this end, the scientific research of IBAB academic personnel was oriented in four main directions:
1. Organizing national and international business administration conferences;
2. Writing studies, articles, monographies and books;
3. Continuous adaptation of curriculum to the national and international business environment;
4. Writing case studies specific to the Romanian business environment.
The Collaboration with our American Partner meant also collaboration in writing applied research papers. Annual visits contributed to the continuous adaptation of the curriculum to the changing national and international business environment.
In 2018, after the visit of American Professors in Romania, Lect. Dr. Ovidiu Dîmbean-Creța, at that time Dean, was invited to KSU, Coles College of Business, where he taught several courses with American EMBA students in October 2018. Given his specialization in Finance, Lect. Dr. Dîmbean, was involved in teaching three different courses with American students, in the area of International Finance, but also in the International Project titled Capsim Global DNA, with both Romanian and American students. 
The following course sessions were taught with the participation of Lect. Dr. Dîmbean: an Introduction to International Finance covering the challenges of businesses exposure to the international environment, differences in exchange and interest rates, and ways to protect against such variations. This course was held in collaboration (co-teaching) with Dr. Alison Keefe, EMBA Program Director at the Coles College of Business, and with contributions to the course content from finance Professor Thomas Devaney. A second course was based on the analysis of a complex case study from the Romanian economy. This was based on the research activity conducted by Romanian students in preparation for their dissertation at the end of the EMBA Program. More specifically, Dr. Dîmbean-Creța made use of the work of a 2018 graduate, who is CFO at Vimetco- Alro Slatina, who he guided and supervised. The cases study was adapted to the need of American students to understand the challenges of international exposure of a Romanian company (Alro Slatina). Its title was “Managing foreign exchange and commodity exposure at Alro”. The case study was well received by the audience, as it displayed a complex case of exchange rate and price variation risks, which can seriously affect the annual results of a company, but also ways to mitigate these risks in the context of the competitive international environment. 
The third contact with the American students was through the presentation, delivered in collaboration with Prof. Sheb True, of our International Project, the characteristics of Romanian students, the way of interaction between American and Romanian students in fulfilling the Project’s requirements in terms of financial, analytical and management decision skills.  
Since 2008, IBAB, organizes an annual international conference in Business Administration with participants (researchers, professors) from Romania, the rest of Europe and USA. The 11th edition of the International Conference took place in October 2018 with the participation of reputed specialists in business administration, many from KSU, but also from other Romanian and foreign universities: University “Petre Andrei” in Iași, Romanian Auditors Court, the International University of Caucasus; V.A. Trapeznikov Institute of Control, the Russian Science Academy, etc. The theme of these conferences was related to the evolution of internal and international business environment and finding solutions for improving the quality of Programs and courses at IBAB and KSU.
Annex 2.16: Conference topics IBAB 
Papers presented at the IBAB International Conference were peer reviewed and published in the IBAB Conference Proceedings, as a supplement to the Journal Calitatea access la success (Quality a way to success). The Journal is published by the Romanian Society for Quality Assurance, recognized by the National Council of Scientific Research in Higher Education (CNCSIS), as a B+ rated Journal, indexed in Web of Science, ESCI, Scopus, EBSCO, ProQuest, Cabell’s. 
http://www.calitatea.srac.ro/arhiva/supliment/2018/Q-asContents_Vol.19_S3_October-2018.pdf
http://www.calitatea.srac.ro/arhiva/supliment/2017/Q-asContents_Vol.18_S3_Oct-2017.pdf
http://www.calitatea.srac.ro/arhiva/supliment/2016/C-asContents_Vol.17_S4_Oct-2016.pdf
http://www.calitatea.srac.ro/arhiva/supliment/2015/Calitatea-as_Vol.16_S4_Oct-2015.pdf
http://www.calitatea.srac.ro/arhiva/supliment/2014/C-as_Vol.15_S4_Sept-2014.pdf

[bookmark: _Hlk6237377][bookmark: _Hlk20318676]
IBAB has a scientific research department where academic personnel carry out their research activities. International partnerships on research of business administration topics are encouraged, in accordance with IBAB’s mission. There is an internal regulation guiding research activity. Financing research programs is made from internal resources obtained through research contracts with beneficiaries. 
Annex 2.17: Research Regulation 2018
During 2014-2019, our academic personnel published the results of their research in ISI ranked volumes, and/or included in other International Data Bases, or in other publications acknowledged nationally or internationally:
· 5 papers in ISI Web of Knowledge journals with impact factor;
· 9 papers published in proceedings of conferences ISI Web of Knowledge (ISI Proceedings);
· 31 papers in known Romanian CNCSIS recognized B+ rated publications and indexed in International Data Bases.
· 2 papers in CNCSIS recognized B ranked publications;
· 2 book chapters at international publishing houses;
· 2 book chapters published in CNCSIS publishers
Annex 2.18: Scientific works of the academic personnel 
[bookmark: _Hlk6238028]Annex 2.19: Alumni Evenings Conferences 
In order to support the graduates of the Romanian-American Executive Master of Business Administration program who wish to be informed about the latest business administration news, the Institute continued the cycle of international conferences called Alumni Evenings, to which international prestigious professors from the USA were invited. and the EU. This series of conferences represented and represents a fertile environment for exchanges of views between Romanian teachers and guests on the major issues facing the business environment.






Students’ Scientific research 
Given the specific market segments addressed to the two programs, Executive MBA and MBA, both businessmen with management experience of 3-5 years and those with professional experience of 1-2 years, the scientific research of the masters of was oriented towards the ways of applying the theory in practice.
This was accomplished through a number of specific methods, such as analyzing case studies, simulations, business games, developing joint projects with their partners at Kennesaw University in Atlanta, USA. All the experience gained during the 2 years of the program is materialized in the final dissertations, by which the students must demonstrate that they have mastered the theoretical concepts of each discipline and at the same time are able to achieve an interdisciplinary approach in solving concrete situations that they and their companies face.
For the elaboration of the Dissertation work there is a Dissertation methodology (Dissertation regulation) approved by the Senate, which is exposed by the teachers in the first semester of the second year of study.
Annex 2.20: Dissertation Methodology 2018 – 2019 Executive MBA Program; Annex 2.20.1: Dissertation Methodology 2018 – 2019 MBA Program; Annex 2.21: Topics on dissertation papers Executive MBA & MBA programs sessions 2019
The scientific research of the students is also carried out through the International Project, a simulation project following the model of an enterprise game, called Global DNA, which is taking place in the second year of study, within the Executive MBA program, by mixed teams of Romanian and American participants. 
At the same time, I.B.A.B. has a large collection of case studies and teaching notes to facilitate the teaching of certain topics and the discussion of case studies.
The value of the knowledge accumulated by the students during the two programs is demonstrated by the spectacular evolution in their individual career:
- promotion of graduates in top management positions, within multinational companies;
- consolidation of existing positions and career advancement;
- exercising entrepreneurial skills by developing their own businesses.
Annex 2.22: Outstanding graduates



[bookmark: _Hlk6588760]Moreover, in order to evaluate the performances of students and graduates, we mention that the degree of promotability, within the two programs, after taking the Dissertation exam was 100%, and the weight of the grades between 8 and 10 obtained at the Dissertation was over 97%.
2.5. Social and cultural involvement of I.B.A.B.
The social and cultural involvement of the Institute is materialized through:
· - The international component of the program, which makes it possible to visit in Romania, in the autumn of each year starting in 2003, of the American teachers within the Executive MBA program at KSU, for the joint project; next to the academic side, the trip to Romania implies the participation in the annual International Conference organized by I.B.A.B., the tour of Romanian cities etc., in a word, allows the partners to know better the Romanian social and cultural context.
· In 2017, I.B.A.B. received, at the level of Rector, the “Distinguished International Community Partner Award”: https://news.kennesaw.edu/stories/2017/international_awards_2017.php

The award is given for "outstanding achievements and involvement in the development of international relations and commitment in a project or initiative that have determined a sustained impact on the local and global community".
Annex 2.23: The letter of the Vice-provost & CIO – Kennesaw State University 
· Active participation of the school in the AmCham events (Romanian-American Chamber of Commerce – I.B.A.B. has been a member of AmCham since 1996) and, in particular, in the Education Commission, committee responsible for the proximity between university education and the business environment. Here our school plays a key role, given our specific character as a Business School, so a school deeply rooted in the realities of the business field, which rigorously prepares the business people to perform better, at the management level. and in the international environment. From this point of view, I.B.A.B. is a model to be followed by other universities that have only economic specialization, but even those with specializations for business, because learning is done on concrete examples from the Romanian or international economic reality.

2.6. Attracting new teachers with management experience in the teaching staff of I.B.A.B.
The Institute has a methodology approved by the Ministry of National Education regarding the taking out the contest for the teaching positions and the way of the contest, according to the Government Decision no. 457/2011, as subsequently amended and supplemented. There is a permanent concern to attract valuable teachers, which correspond to the general quality criteria and the specific criteria for promotion to teaching positions. Thus, at the February 2019 contest, two teachers were admitted to the positions of lecturer and assistant, who meet the general competition criteria and those established by the Senate I.B.A.B. corresponding to the mission of the Institute. The two admitted to the competition have the title of doctor in economics, having the specialty required by the job and have graduated the Executive MBA program or similar programs in the U.S.A.
Annex 2.24: Methodology for teaching positions; Annex 2.25: Annual report on teaching competitions.
In the academic year 2018-2019, in the two programs, respectively Executive MBA and MBA, teach 11 specialized teachers. Of these, 7 are full-time teachers and 4 associate teachers. The maximum number of students according to ARACIS approval was 75 for the Executive MBA program and 25 for the MBA program, from 2015 to 2019. 
Annex 2.26: Statement of teaching staff positions 2018-2019; Annex 2.27: Centralizer – annex of state of functions – occupation of vacant positions; Annex 2.28: Teaching staff documents; Annex 2.29: Documents - decisions to fill vacant positions.
There is a permanent concern of the teachers in I.B.A.B. to modernize their teaching methods, to use the latest technology for teaching courses. All teachers have specialized training in Romanian, European and American universities. Most of the teachers teaching in the Romanian-American Executive MBA program have been trained in the USA, within the CEETP (Central Eastern European Teachers Program) program in order to change the curriculum for the transition to the market economy. The training took place in 1992 and 1993 at Harvard Business School, M.I.T., Wharton, Kellogg, Stanford and later Seattle. The participation of three professors at the Harvard Business School's "Participant-centered learning" topic familiarized them with the latest trends in interactive teaching and assessment methods.
The teachers use the technology resources (e-mail, SharePoint platform, bibliography, electronic resources) and give bibliographic references with electronic support, these being preferred by the students. The research department is equipped with computers, printers, scanners, unlimited Internet access. The technical support for information and communication technology is provided by a BitSolutions partner company whose specialized services contribute to the fluidization of the transmission of information and communication both within the I.B.A.B. as well as with Romanian and American students.
Annex 2.30: Contract with SC Net Communications Systems SRL

2.7. The improvement of strategies and procedures for quality assurance

I.B.A.B. has a commission of evaluation and quality assurance of the education process, approved by the senate, which has in addition to teachers and students and graduates, according to the Quality Manual of the institution and the provisions of the Charter. The main attribute of the Commission for quality evaluation and assurance is to coordinate the elaboration, implementation and maintenance of the quality evaluation system in the Institute and constitutes an active and consultative structure of the Senate. The Quality Manual shows how the quality is planned, ensured and controlled in I.B.A.B., especially the quality of the curricula and of the analytical programs on disciplines. Also, the attributions, the functioning and the conduct of the internal audit are highlighted in the Regulation of the quality commission. These documents have been debated and approved in the senate since 2005. With the establishment of the Institute by law, as well as its reorganization according to the law, the documents related to the quality assurance system have been reviewed and re-approved in the senate. 
Annex 2.31: Annual internal audit reports; Annex 2.32: Quality Manual; Annex 2.33: Regulation of quality commission; Annex 2.34: Quality Commission Decision

The measures that I.B.A.B. aims to consolidate and continuously improve the efficiency of teaching are: 
· Student evaluations for each course taught;
· Periodic improvement of the course materials to support the content consistency, quality and relevance of the taught material;
· Collegiate assessment of the quality of teaching. This is done continuously, through a program of visits of teachers to courses, initiated by the management of the Institute and the person in charge with quality. The evaluation is completed by drawing up a report by the evaluating teacher that illustrates the objective of the evaluation, analyzes the course materials for that session, the teaching and evaluation methods used and the formulation of recommendations for the future. The report should clearly show the real state and the progress of the professor visited in teaching the course. The recipients of the report are the management of the institute, the discipline holder, or the person whose activity is targeted, and the quality department. This report is first handed to the visiting professor, and will then be one of the elements of faculty evaluation at the faculty level. Thus, between 2016 and 2019 both Lect. Dr. Ovidiu Dîmbean-Creța, the former dean, as well as Prof. Dr. Marcel Duhăneanu, the current dean of the school, made a program of visits within several courses from the two programs, Executive MBA and MBA. (ex: Organizational Behavior, Leadership, Global Strategic Management, Decision Support Models, Accounting Reports & Corporate Numbers Responsibility, International Business Policy, Strategic Management). 
· Also, one practices the co-teaching (by two teachers) of topics that are on the border of two disciplines is implemented.
Annex 2.35: Example of a collegiate evaluation report Executive MBA program; Annex 2.36: Example of MBA collegiate evaluation report 
From the wish for continuous improvement, monitoring the information about the perception of how the requirements and expectations of the students are met is a permanent concern at I.B.A.B. Since the admission interviews, the candidates are asked to specify their expectations, the career perspective in the next 5 years and the way in which they consider that the two programs can support them in the career development. At the discipline level, the students' satisfaction regarding the course and the professor's teaching method are evaluated twice during a course: at the middle of the course and at the end, using a form. The form is not signed, ensuring the confidentiality of the author and the information. The quality commission applies a specific procedure for the evaluation of the teaching staff: Assessment of the students' satisfaction. In order to ensure the smooth running of the evaluation, a regulation was implemented at each course.
Annex 2.37: Individual MBA course evaluation form; Annex 2.38: Individual MBA course evaluation form; Annex 2.39: IEF methodology

[bookmark: _Hlk6935096]2.8. Resources

The resources of I.B.A.B. destined to the educational process is in accordance with the number of places approved following the ARACIS accreditation of 2014 and consists of:
· 2 classrooms
· a computer lab with 12 workspaces
· library
Ground floor: 150 m2, amphitheater style according to the rental contract no. 293 of 26.09.2012.
Annex 2.40: Rental contract
The provision of the lecture / seminar rooms corresponds to the current state of technology development, namely: the rooms have video projector (multimedia), projection screen, overhead projector, laptop, wireless Internet access equipment, video conferencing facility, air conditioning, sound system, microphones, flipchart, sheet, mobile electronic board. All facilities are in working order and facilitate the activity of the teacher and each master. The study conditions are improved year by year by renovating and hygienizing the educational spaces.
Annex 2.41: Endowments

The consumables needed for the preparation process are provided: writing paper. carioca, pens, staples, maps, bookcases, flipchart paper, etc.
The library, with an area of 41.85 m2 is located on the ground floor.
The library contains over 860 titles in the field of general management, finance, international affairs, marketing, statistics, macroeconomics, law, strategy, communication and others. The volumes are published in the most well-known publishers of economic and scientific books in the country and abroad. 
The library offers space for at least 7 students to study and has collections of specialized magazines and Romanian and foreign daily newspapers, audio-visual materials dedicated to the topics of Business Administration. There are subscriptions to specialized Romanian and foreign periodicals. The library is serviced by an employee with appropriate studies.
I.B.A.B. has a computer system that facilitates the collection, processing and analysis of relevant data and information. Each teacher of the I.B.A.B. has an open account of information materials and case studies from Harvard Business School and from other institutions with a reputation as graduates of their programs or as teachers of an internationally recognized program. Case studies and course materials, including some textbooks, are purchased electronically, along with the copyright. The students can have access to case studies packages right on the HBS website, purchased by the school. Each student receives a set of paper-based textbooks, which they benefit from both during the program and in the future, the textbooks being purchased by institutes from the school fee.
Appendix 2.42: Manual procurement of Executive MBA and MBA programs 
Rapid changes of economic, social, accelerated technological progress present continuously in the business environment require a permanent concern for updating materials. The teachers of the I.B.A.B. are constantly modernizing their teaching methods, using the latest technology for teaching courses.
I.B.A.B. purchased 80 Office 365 Essentials - SharePoint licenses online, and permanently ensures its operation by contracting the services of Net Communications Systems. The structure of the platform allows the hosting of four sections: the first dedicated to the Business Administration-Executive MBA courses; the second dedicated to the Business Administration program – Master of Business Administration; the third dedicated to the international program; and the fourth to some special internal documents, some of them in the debate, for approval within the management structures or necessary for the accreditation processes.
Annex 2.43: SharePoint platform structure
I.B.A.B. it is self-financed from taxes and other sources of income obtained under the conditions of the law, such as: own revenues, donations, sponsorships, taxes from natural and legal persons for various activities and benefits, interests, etc. according to the I.A.A.B Charter and the decisions of the Board of Directors. The revenues are fully managed at the institution level.


[bookmark: _Hlk21773681]3. Measures to ensure the accuracy of the data disseminated by I.B.A.B.

Starting with the admission procedures and ending with the graduation diploma, I.B.A.B. ensures the accuracy of publicly disseminated information. 
Regarding public accountability and responsibility, there are internal regulations at the level of the Institute and structural entities that consider these aspects and refer to the financial-accounting activities, academic integrity, teaching, examination and research. The institute concludes contracts with students or companies paying for the courses. The payment of the fees is made according to clear regulations, financial and academic, which are brought to the notice of the students and of the paying company since the registration of the students.

Annex 3.1: Regulation regarding the professional activity of the Executive MBA program students; Annex 3.2 Regulation regarding the professional activity of the MBA program students; Annex 3.3: Executive MBA Financial Regulation 2018-2020; Appendix 3.4: Executive MBA discount regulation 2018-2020; Annex 3.5: MBA Financial Regulation 2018 - 2020; Appendix 3.6: 2018-2020 MBA fee discount regulation.

3.1. Transparency and accuracy of data in the admission process

All the documentation of the admission process: registration conditions, number of places, contest sessions, data of the competition tests and so on, is regulated by a specific methodology, approved by the senate, according to the legislation in force. On the I.B.A.B. website the Admission contest data is displayed in advance. As soon as the list of those admitted to the program is approved, the result of the admission is communicated by e-mail to both the admitted and the non-admitted candidates. 
During 2018, the new I.B.A.B. website was created and launched, in Romanian and English, which aimed to improve the quality of the site both in terms of data complexity and accessibility, as well as the ease of system management. The Institute has benefited from the possibility to post on the new site information relevant to both the academic community, and especially to those interested in the two Business Administration programs - Executive MBA and Business Administration - Master of Business Administration and / or the partnership offered by I.B.A.B. Also, the process of systematic maintenance and updating of the site was continued, facilitating the information and storage of methodologies, regulations, decisions, etc.
http://www.asebuss.ro 
3.2. Transparency and accuracy of data in the educational process

I.B.A.B. it ensures the use of the most suitable measuring and monitoring tools in order to achieve the quality objectives of the educational act, according to its mission. Examinations and verifications are used in the spirit of objectivity for the continuous improvement of the students. The knowledge assessment system takes into account the specificity of the two Business Administration programs - Executive MBA and Business Administration - Master of Business Administration and each discipline. Teachers provide prompt feedback on student performance. Each course ends with a written exam that has a weight of about 40-50% of the final grade. Before the exam the students are evaluated continuously and their results are communicated. There are a variety of assessment tools: questions addressed directly in the classroom, 5-minute tests administered in the classroom, discussions on the results, self-tests introduced in the course materials, mid-course tests, exams.
Annex 3.7: Evaluation and rating regulation of the Executive MBA program; Annex 3.8: Evaluation and rating regulation for MBA program 
Within the International Project, self-assessment and collegial evaluation are performed through a specific instrument that is administered in Atlanta at the end of the program. 
The international project is a good example of feedback provided by participants. There are group evaluations of the materials developed, and the teacher's feedback is offered within a week at most. Moreover, each student will benefit from two individual assessments: one from colleagues and one from the teacher.
Annex 3.9: Assessment of the transversal competences in the Executive MBA program.
3.3. Carrying out the Dissertation exam according to the procedures in force

Senate I.B.A.B. approves each year the Dissertation Support Regulations for the two programs, with the specific calendar dates for the respective year's sessions. Students are trained by the dean through a special early communication session on how the Dissertation exam and its requirements will be conducted.
The dissertation commission evaluates the competences acquired by the masters on the basis of an evaluation grid / matrix, part of the dissertation regulation.
Annex 3.10: Dissertation exam regulation - Executive MBA program - 2019 promotion; Annex 3.11: MBA Dissertation exam regulation - 2019 promotion; Appendix 3.12: PV Centralizer Dissertation Executive MBA 2019; Appendix 3.13: PV MBA Dissertation Centralizer 2019
Particular attention is paid to the confidentiality of existing data in the themes and projects developed by the masters during the program and especially in the Dissertation work. With the format of a case study regarding a Romanian company, the Dissertation requires complex approaches and the analysis of data whose use must be confirmed by the management of the company to which the student is employed. 
In order to prevent plagiarism in the Dissertation works, the Institute uses an anti-plagiarism software that verifies the authenticity of the works. www.detectareplagiat.ro
Also, the student completes on his own responsibility a "Declaration of authenticity" of the Dissertation work, a declaration that is part of the dissertation regulation.
3.4. Issuance of diplomas under the law

At the end of each academic year, the academic department makes the legal steps to obtain the diplomas of graduation of the program, following the support and promotion of the Dissertation exam.
[bookmark: _Hlk19805220]3.5. Participation of administrative and academic staff in courses to improve and promote ethics and integrity in the university environment

According to the I.B.A.B. Charter, the administrative staff is also involved in ensuring the optimum conditions for the educational process, especially the staff from the Academic Department. In addition to the internal training provided by the faculty management and the I.B.A.B., the staff from the academic department also benefited from training conducted through the POSDRU programs, which strengthened the competence and integrity of those involved in communicating with students and with the public, communicating with the press, etc.
Events organized by I.B.A.B. in order to promote the two programs, transparency, integrity in the university environment and the accuracy of the data communicated by the academic and marketing department were realized: 
• "Open House" events (program presentations held at the headquarters) to all the guests and visitors who are interested in the program, during the visit in companies, events and fairs attended by I.B.A.B. Romanian professors and American professors from the partner university presenting the international program also participate in these sessions.
• Emails with questions and phones are the result of the combined media channels used to promote the program. Each request for information is promptly answered and is followed by invitations to join the program.

Overall, the Institutional Self-Assessment Report was prepared based on the I.B.A.B. Mission, as well as the development of partnership relationships with high profile universities, with Executive MBA and MBA programs in the USA, by maintaining international quality standards.
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Lect. Dr. Ovidiu DÎMBEAN-CREȚA 
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